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List activity
 Activity type 

(Routine/Non-routine)

Hazard 

nr
Hazard Identification Risk Nr Associated risk

Risk 

type
Cause(s) of the risk

Exposed 

group/employees
Risk Owner Exposure patterns

What are the possible 

consequences?

Existing Controls

 
Additional Controls or Tasks Aimed at 

improving Existing Controls

List specific activities to be 

performed taking into consideration 

the equipment to be used, the 

personnel involved in the task.

              Indicate R or N 

1. Routine activities and 

situations create hazards 

through day-to-day operations 

and normal

work activities;

2. Non-routine activities and 

situations are occasional or 

unplanned;

#

Anything  with potential to cause  of 

harm. 

Note: A hazard can pose more than 

one risk.

#

A chance that injury , ill health 

or damage could occur as a 

result of uncontrolled hazard.

Safety or 

health

What causes the risk to come into 

effect?

Who is exposed to the 

hazard i.e.    visitors, 

members of the public, 

etc.

Who is accountable for 

making sure the controls 

and monitors are:

-  in place,

-  implemented,

-  regularly reviewed for 

effectiveness.

The frequency and duration  the 

person/group is exposed to the 

hazard e.g. Daily for 3 hrs.

Consider the worse case 

scenario without controls?

Include:

- Preventative Controls

(controls implemented to eliminate hazards or reduce the likelihood of the risk 

occurring), and

- Reactive Controls 

(controls implemented to reduce the immediate impact of the risk occurring)    

Elimination

Substitution 

Engineering controls 

Administrative controls 

Personal protective equipment (PPE)
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Risk Control 

Effectiveness

Risk Owner

R 1 Poor Condition of the vehicles 1.1

Motor Vehicle Accidents, 

Prone to being hijacked, 

Robbery, Assaults

Safety
Wear and tear of the vehicle, 

inadequate maintenace of vehicle 

Employees, Contractors, 

members of the public  
Grid Manager Daily ±4hrs 

Public and employee Fatalities , 

Injuries

 Elimination: not possible                                                                                     

Substitution:   not possible                                                                            

Engineering:   not possible  

Administrative                                                                                               

Pre trip inspection, Periodic servicing of vehicles, Driver and safety 

awareness campaigns

5 C II F contractor

R 1
Driving behind vehicles with unsecured 

load
1.2

Motor Vehicle Accidents

Safety

 unsecure load falling off the vehicles 

 Employees, Contractors, 

members of the public  
Grid Manager Daily ±4hrs 

Public and employee Fatalities, 

Injuries, property damage 

Elimination: not possible                                                                                     

Substitution:   not possible                                                                            

Engineering:   not possible  

Administrative                                                                                 Continuous 

route observations, Keep safe following distance, Driver and safety 

awareness campaigns, use alternative lane/route.

5 C II F contractor

R 1 Fatigue, stroboscopic effect 1.3

Motor Vehicle Accidents

Safety

Extreme tiredness due to long distance 

driving without regular breaks 

 Employees, Contractors, 

members of the public  
Grid Manager Daily ±4hrs 

Fatalities, Injuries,  body aches 

and strains, eyes strains, 

Property damage 

Elimination: not possible                                                                                     

Substitution:   not possible                                                                            

Engineering:   not possible    

Administrative                                                                                          

Medical Survelliance, Driver and safety awareness campaigns, Short breaks, 

Resting periods were safe and Sleeping over, rotate drivers were is it safe to 

do so

5 C II F contractor

R 1

Exposure to adverse weather 

conditions(rain, mist,fog, Storms,sun 

glare ect)

1.4 Motor Vehicle Accidents Safety

Not keeping updated with the changes 

in weather parttens, inadequate  

consoderation of the weather when 

planning for work. Disregard of 

business communication  regarding the 

weather                                             

lack of driver experience.                         

Employees, Contractors, 

members of the public  
Grid Manager Daily ±4hrs 

Public and employee Fatalities, 

injuries                                                                    

Property damage

Elimination: not possible                                                                                     

Substitution:   not possible                                                                            

Engineering:   not possible                                                                                  

Administative:                                                                                    

contineous driver risk assessment and adjust speed and following distances 

as per prevailing weather condition.                                                       Drivers 

to be cautious when driving in an adverse weather condition, checking of 

weather forcast,                                                                           Not to drive in 

misty conditions, Sleep over for long distance travels prior to appointment                                                                                                    

PPE : not possible 

5 C II F contractor

R 1 Poor road conditions 1.5  Motor vehicle accidents Safety

 Poor road maintenance (Uneven, 

damaged and gravel road conditions)

 Employees, Contractors, 

members of the public  
Grid Manager Daily ±4hrs 

Public and employee Fatalities, 

Injuries                                                                    

Property damage

Elimination: not possible                                                                                     

Substitution:   not possible                                                                            

Engineering:   not possible   

Administrative                                                                                   

Contineous driver  risk assessment and adjust speed as per prevailing road 

conditions                                                                                                                             

Adhere to road warning signs

Driver and safety awareness campaigns                                           

5 C II F contractor

R 1

Driver Distractions( use of cell phone, 

eating, applying make up, loud music 

ect.)

1.6

Motor Vehicle Accidents, 

Prone to beng hijacked, 

Robbery, Assaults

Safety

 Usage of cellphones while 

driving,applying make up in the car                                                     

Eating while driving, distractive 

passangers, Loss of focus and 

concentration,                               - 

being stressed, Driver attitude and 

behaviour, loose items in the vehicle 

Employees, Contractors, 

members of the public  
Grid Manager Daily ±4hrs 

Public and employee Fatalities, 

Injuries                                                                    

Property damage

Elimination: not possible                                                                                     

Substitution:   not possible                                                                            

Engineering:   not possible 

Administrative                                                                                                    

Vehicle Safety Awareness, open communication with line 

manager/supervisor, driver risk assessment, remove cellphone within your 

reach, continous driver observation.

5 C II F contractor

R 1
Bad Driver behaviour ( employees and 

third parties)
1.7

Motor Vehicle Accidents, 

Road rage, Prone to being  

assaults
Safety

Disregard of road rules, bad Driver 

attitude                                                  

Driving under the influence of 

intoxication, being stressed

 Employees, Contractors, 

members of the public  
Grid Manager Daily ±4hrs 

 Fatalities, injuries                                                                  

Property damage

Elimination: not possible                                                                                     

Substitution:   not possible                                                                            

Engineering:   not possible 

Administrative                                                                                  monitoring 

of the driver behaviour and coaching, open communication 

5 C II F contractor

R 1 Reversing in the vicinity of structures 1.8

Bumping into structures

Safety

Poor obeservation, vehicles not fitted 

with reverse sensors 
 Employees, Contractors, 

members of the public  
Grid Manager Daily ±4hrs 

 Fatalities, injuries                                                                  

Property damage

Elimination: not possible                                                                                     

Substitution:   not possible                                                                            

Engineering:   not possible 

Adminitrative                                                                                                

Vehicle safety campaigns, driver competency and coaching 

2 C III F contractor

N 1 Unoccupied iddling vehicle 1.9

Bumping into structures

Safety

Not fully engaging the handbreak 

 Employees, Contractors, 

members of the public  
Grid Manager Daily ±4hrs 

 Fatalities, injuries                                                                  

Property damage

Elimination: not possible                                                                                     

Substitution:   not possible                                                                            

Engineering:   not possible 

Adminitrative                                                                                                

Vehicle safety campaigns, driver competency and coaching 

4 C II F contractor

N 1 Over-speeding 1.10

Motor vehicle accident 

Safety

Disregard of road rules, bad Driver 

attitude                                                  

Driving under the influence of 

intoxication, being stressed

 Employees, Contractors, 

members of the public  
Grid Manager Daily ±4hrs 

 Fatalities, injuries                                                                  

Property damage

Elimination: not possible                                                                                     

Substitution:   not possible                                                                            

Engineering:   not possible 

Adminitrative                                                                                                

Vehicle safety campaigns, driver competency and coaching 

5 C I ME contractor

Herbicide Application R 7

Exposure to herbicides

7.1

Respiratory irritation, 

drowsiness, Skin & Eyes 

Irritation 

Health

Inadequate risk assessment, Failure to 

use correct PPE,  Lack of supervision 

. Use of checmicals without reading 

MSDS

Employees & Contractors Grid Manager 6 hrs Daily
skin rashes couching, sneezing, 

drowziness and headache.

Elimination: not possible                                                                                     

Substitution: not possible                                                                                      

Engineering: not possible                                                       Administrative                                                                                                          

Only a PCIO licence holder is Authorised for the  application of the Herbicide, 

Pre task Risk assessment.  herbicides training                                                                         

PPE                                                                                              

Overalls,gloves,safety boots,hard hat, respirator. 5 B II F

R 8

Incorrect Lifting of equipment

8.1

Muscle Strain

Health

 Incorrect handling of the equipment, 

Failure to adhere to OEM standards

Employees & Contractors Grid Manager 6 hrs Daily Head Injuries

Elimination: not possible                                                                                     

Substitution: not possible                                                                                      

Engineering: not possible                                                       Administrative                                                                                                    

awareness on correct use of lifting techniques, awareness on OEM  , Pre 

task risk assessment                   PPE                                                                                                                 

Overalls,gloves,safety boots,hard hat                                                                                                                          
2 B IV F

Name:Tlholo Mafutsana

 Vegetation Management 

(Grasss cutting,

Bush clearing , Reeds  Fire 

Management & Tree felling)

Designation:Lines and Servitude Middle Manager

Date: 24/04/2024

Refer to Occupational Health and Safety Risk assessment procedure 32-520

 Date:    

Apr-24

Authorised by:   

3 contractor Incorrect use of Chainsaw/Brush cutter 

contractor

Safety

Cuts,Exposure to noise during 

operation,Fires,Muscle Strain 

and  Inhalation, absorbtion of 

petrol vapours during refueling 

and use of the chain saw 

5.1

hand and back 

injuries/strains,hearing loss 

temporary or permanet 

Elimination: not possible                                                                                     

Substitution: not possible                                                                                      

Engineering: not possible                                                             

Administrative                                                                                      

Equipment and PPE inspections before use, pre task risk assessment, PPE  

Establish , training and authorization for equipment usage.                           

PPE:Overalls,gloves,safety boots,hard hat
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Lifting of equipment

Occupational Health and Safety Baseline risk assessment template

NORTH EAST GRID Vegetation Contractor
Next Review Date 

(every 2 years): Jul 25

6 hrs Daily

Driving to various sites

Failure to adhere to OEM standards, 

Lack of Supervision, Failure to use 

correct PPE & Not trained and 

declared competentIgnition from hot 

Machine blades,Explosion from 

incorrect storage,Over exposed to the 

machine 

R 5 Employees & Contractors Grid Manager 



R 8

Exposure to poisonous Snakes, Bees, 

Animals

8.2

Bites, Sting, Injuries

Health

Provoking, Lack of training or 

awareness

Employees & Contractors Grid Manager 6 hrs Daily

Fatality or life-threatening health 

effects

Elimination: not possible                                                                                     

Substitution: not possible                                                                                      

Engineering: not possible                                                          

Administrative                                                                                                  

EWT training, Pre task risk assessment,                                                     

PPE                                                                                                                     

Overalls,gloves,safety boots,hard hat 

3 A IV F

Working at waterlogged vegetation R 9

Exposure to stagnat water

9.1

Drowning

Safety

Inadequate risk assessment, Failure to 

use correct PPE,  Lack of supervision

Contractors Grid Manager 6 hrs Daily

Fatality or life-threatening health 

effects

Elimination: not possible                                                                                     

Substitution: not possible                                                                                      

Engineering: not possible                                                          

Administrative                                                                                                

Basic diving training, Method statements, Supervision                                        

PPE Overalls,gloves,safety boots,hard hat, life jackets. 4 A IV F

10

Exposure to liveElectricity

10.1

Electricution

Safety

failure to comply with the ORHVS 

Employees & Contractors Grid Manager 6 hrs Daily Fatality,Disability 

Elimination: not possible                                                                                     

Substitution: not possible                                                                                      

Engineering: not possible                                                           

Administrative                                                                                             

Medical Survillence, Training, Supervision ORHVS authorisations           PPE  

Overalls,gloves,safety boots,hard hat                                                                                                                      5 C II F

R 15 Dust Inhalation 15.1

Irritation of the respiratory tract

Health

dust from the blasted rocks

Employees Grid Manager Weekly 5hrs Irritation of the respiratory tract

Elimination: not possible                                                                                     

Substitution: not possible                                                                                      

Engineering: not possible                                                              

Admintrative                                                                                                    

Pre task risk assessment                                                                 Adherence 

to medical surveilance program                                                                             

PPE                                                                                                                 

Wearing of a Dust Mask

3 D II F

R 15 Flying and falling objects 15.2

Injury to personnel;damage to 

property

Safety

shuttering of the rocks

Employees Grid Manager Weekly 5hrs Injuries;damage to property

Elimination: not possible                                                                                     

Substitution: not possible                                                                                      

Engineering: not possible                                                                 

Admintrative                                                                                                    

Pre task risk assessment                                                                 Adherence 

to medical surveilance program Maintain safe working distance                                                                                           

PPE                                                                                                                   

Overalls,gloves,safety boots,hard hat

2 D II F contractor

contractor

contractor
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Lifting of equipment

Exposure To Blasting

T. Mafutsana


